Annual Report
2018/19

I ngā tupuna i te mana o ō rātou
hapū,
o rātou iwi o te hau kāinga ki Te
Whanganui-a-Tara.
Kei te rere tonu te toto i roto i a tātou.
E pāorooro ana te mita o Taranaki i
ngā riu me ngā pae maunga o
Pōneke nei.
E mau tonu ai te mana i a Taranaki
Whānui ki te Upoko o te Ika.
Hau pai mārire.
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Clause 10. Annual Reports, Accounts and
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1 PREPARATION OF ANNUAL REPORT
The Trustees must, within four months after the end
of each Income Year, cause to be prepared an
annual report on the affairs of the Taranaki Whānui
ki Te Upoko o Te lka Group covering the accounting
period ending at the end of that Income Year. The
report shall include a comparison of performance
against the Annual Plan and Consolidated Financial
Statements including a balance sheet and income and
expenditure statement and notes so as to give a true
and fair view of the financial affairs of the Taranaki
Whānui ki Te Upoko o Te lka Group for that Income
Year. The financial statements shall include as a
separate item details of any remuneration or fees paid
to any Trustee or any Trustee’s firm and details of
any premiums paid in respect of Trustees’ indemnity
insurance.

2 AUDIT OF FINANCIAL STATEMENTS
The Trustees must also ensure that the
Consolidated Financial Statements for each Income
Year are audited by a chartered accountant in public
practice prior to the date for giving notice of the annual
general meeting of the Trust for the Income Year
immediately following the Income Year to which the
financial statements relate.

3 APPOINTMENT OF AUDITOR
The auditor shall be appointed by the Trust prior to
the end of the Income Year to which the audit relates
and, where possible, the fee of the auditor shall also
be fixed at that time. No Trustee or employee of the
Trust (including any firm of which such a person is a
member or employee) may be appointed as the
auditor.

“The purposes for which the Trust is established are
to receive, manage and administer the Trust Fund on
behalf of and for the benefit of the present and future
members of Taranaki Whānui ki Te Upoko o Te Ika in
accordance with this Trust Dee”
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PORT NICHOLSON BLOCK SETTLEMENT TRUST

Chair’s Report
On behalf of the Board of Trustees, we present this
year’s 2018/19 Annual Report.
This annual report illustrates that the
foundations for change have been put in
place. The focus for the Trustees for the last
period has been the restoration of the
financial viability of the Trust whilst also
looking to re-engage with uri and to engage in
projects that are for their benefit.

Here’s a summary, we have a focused growth
strategy for land acquisition, property
development, trade training and employment
opportunities, financial education and
commercial sustainability.

The best evidence of this change of focus is of
course the fact that we are for a second
successive year able to report a profit, whilst
also being fully engaged on a housing project
– Te Puna Wai – for the benefit of uri.

This year the Trust in partnership with some
of our Taranaki kin entities concluded the
purchase of the Ministry of Education
properties through Tai Hekenga consortium.
This sees 11 hectares of central Wellington
land being returned to the Consortium, which
is then leased back to the Crown.

We are able to confirm we’ve built on last
year’s profit of $3.5m , with a profit of $4.3m
this financial year. This has also occurred at a
time when net annual assets have grown by
52% in the last 24 months - from $15.1 to a
shade under $23m.
We are hopeful of being able to provide more
programmes that benefit the iwi moving
forward now that we have established a solid
financial platform.

Tai Hekenga – Sale & Leaseback

For the first time in the Trust’s history,
commencing late 2019 the Trust will have
guaranteed annual income arising from the
lease back properties that enables operations
to be covered and programmes for members
to be developed.
This investment sees the Trust hold 20% of
$118 million land.

To be clear, finance is a means to enable the
Trust to create choices and opportunities.
The Trust aims to assist iwi whanau in
financial education, housing options and
other opportunities for uri.
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Te Puna Wai
Phase 1 of our affordable healthy homes in
Wainuiomata is well underway. This is where
89 new, warm homes are being built. There
will be a mixture of rentals, kaumatua
housing, shared equity between the Trust and
whānau, as well as homes whanau can
purchase.
A big thank you to the iwi members on Te
Puna Wai Advisory Group who have driven
this project alongside Management.

Financial Literacy & Education
In partnership with the Commission for
Financial Capability and Te Puni Kōkiri, the
Trust is able to provide whānau with
education around financial literacy. This
programme - $orted Kāinga Ora - also assists
whānau through programmes such as the
Governments’ Home Start and Ara Mau
Whare - Papakāinga related programmes.

Iwi Member First Purchase Mechanism
The Trust has developed mechanisms with
our property development partner, The
Wellington Company. These mechanisms
provide for iwi members an exclusive
opportunity to purchase apartments or
housing prior to any public listing. This model
will be further developed and alongside Te
Puna Wai – provides scope for housing – not
previously provided.

Opportunities
Paetutu – PNBST were able to obtain a premarket offer to members which saw 14
whānau obtain houses within this project.

Monark - PNBST were able to obtain a premarket offer to members which saw 8
whānau obtain houses within this project.
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Trade Training – we are across projects of
our own, such as Te Puna Wai, along with
projects which we are associated with looking
to provide Trade Training and
Apprenticeships and Employment generally.

Tribal Matters
The Trust is pleased that many iwi members
celebrated and up-held mana-whenua status
across a range of events. Big thank you to all
those involved who are each supportive and
active:
•
•
•
•
•
•
•
•
•

He Raa mo Taatau – our celebration to
honour our tupuna who signed the
Treaty in 1840 on our harbour
Matatini Kapa Haka
Matariki – Te Ahi Kaa – Sky-Show
Kaiwharawhara
Matiu Island
Parangarahu Lakes
Te Raa o te Raukura
Zealandia
Predator Free & Capital Kiwi.

The Trust is now on a sound operational and
business setting. It can’t be understated that
the quality of work undertaken by our small
management team of Lisle, Kirsty and Willy
has been fabulous. Under trying
circumstances too. Also, to our Commercial
Board who along with management are
driving performance. To our fellow Trustees,
this has been another challenging year, yet
satisfying. To our retiring Trustees, Morrie
Love and Neville Baker, thank you for your
years of commitment. To Trustees restanding – thank you.
As a collective, with our continued
commitment for our iwi may the Trust
continue to focus on the future and creating
better prosperous opportunities so that our
iwi members are inspired and have their own
success.

Shelly Bay

Memberships

The Trust has used the proceeds from these
sites to activate Te Puna Wai development, to
secure 20% of the $118m investment at Tai
Hekenga and develop Te Puna Wai.

A huge development push has been
undertaken to connect with uri to update
their contact details (323), transition
dependents who have now turned 18 to adult
membership (6,443) and confirm new
members (189). Ngā mihi to our Whakapapa
Kōmiti who assist the office and verify all
membership applications.

The Trust is working to secure further lands
and opportunities across the region and in
this regard, we have effectively entered into
a landbank arrangement with Mt Crawford to
ensure the RFR was not lost.
It is worth noting that an RFR opportunity is
one where we receive 30 days to purchase
the property and in the event we do not
purchase, then the opportunity to purchase is
lost to the Trust forever.

Audited Accounts
›

The audited accounts are completed on the same policy setting as last year.

›

It is pleasing to again see that we have an operating profit and an uplift on the balance
sheet of assets.

›

We are excited that the Trust is again, able to continue the trend in terms of profitability.

Ngā mihi
Wayne Mulligan
Chair, Port Nichols Block Settlement Trust
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TARANAKI WHĀNUI LIMITED (‘TWL’)

Chair’s Report
Tēnā tātou i roto i ngā tini ahuatanga o te wā.
This report covers commercial activities during the
financial year 1 April 2018 to 31 March 2019.
In accordance with the Port Nicholson Block
Settlement Trust (the Trust) Deed and a
resolution at the inaugural AGM the
commercial assets are to be administered by
a wholly owned subsidiary of the Trust –
Taranaki Whānui Limited.
We as a board are excited to report that we
have been able to realise some of the goals
we set ourselves in 2017:
 established a Taranaki based iwi
consortium to purchase land within
Wellington CBD which was enabled
through our Settlement (Tai Hekenga –
Sale & Leaseback), and, along with
Taranaki Whānui, includes:
•
•
•
•
•
•
•
•
•
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Ngāti Mutunga (Taranaki),
Ngāti Mutunga (Wharekauri),
Ngāti Maru,
Ngāti Ruanui,
Ngā Rauru,
Ngaruahine,
Parininihi ki Waitotara Incorporation,
Te Atiawa, and
Taranaki Iwi.

 advanced the acquisition of whenua and
have completed the arrangements
between ourselves and the consortium,
lodging a notice of election with the Crown
for the purchase of 11.5 hectares of land
from the Ministry of Education:
•
•
•
•

Wellington Girls’ College
Hutt Valley High School
Northland School
Te Aro School

 continuing discussions regarding land at
Miramar South School regarding our ability
to access this RFR on behalf of uri;
 in partnership with Te Puni Kōkiri and The
Wellington Company, about to deliver
housing at Te Puna Wai (Wainuiomata):
•

•
•

25 rental houses – of which 11 will be
for Kaumātua and 14 available as
social rentals;
15 shared equity houses; and
a number of houses for uri to
purchase

Taranaki Whānui Limited
(‘TWL’)
 offering a financial literacy course to uri,
the purpose of which is to tautoko uri with
education around financial literacy and
budgeting practices;
 ability to offer uri employment
opportunities, providing trade contracting
opportunities in partnership with The
Wellington Company
We continue to work alongside our
development partner, Ian Cassels and The
Wellington Company, who have enabled the
Trust and TWL to assist uri to advance their
aspirations of home ownership. The Board of
Directors acknowledge and support this
relationship.

Lastly, I wish to again thank those who sit
beside me as Directors - Peter Allport, Bryan
Jackson, Jamie Tuuta who each provide
valuable commercial thought leadership and
expertise.
We would also like to acknowledge the
Management Team of Lisle McErlane, Kirsty
Tamanui and Willy Makea.
Ngā mihi ki a koutou katoa, nā

Toarangātira Pomare
Chair, Taranaki Whānui Limited

Wellington Girls’ College, Hutt Valley High School, Northland School and Te Aro School
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Performance At A Glance

19,046
Current Membership
PNBST Database

$22,999,036
Net Asset Group Position

2018/19
Performance
$4,302,721 operating profit

$4,302,721 (23%)
Asset Growth since 2018

Bringing the Rōwī
back to Pōneke

Parangarahu Lakes,
Pencarrow Point

Kiwi transfer from
Okārito to Pōneke

Annual Planting Day

Creating Opportunities
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Te Puna Wai Papakāinga, Wainuiomata
Paetutu, Petone
Monark, Mount Cook
Employment / Trade Training / Apprenticeships
Financial Education & Literacy

Our Presence
& Identity
Tai Hekenga – Sale & Leaseback
Tai Hekenga is a hononga/unification of a Taranaki based iwi consortium which, which along with
Taranaki Whānui ki Te Upoko o Te Ika, includes:
•
•
•
•
•
•
•
•
•

Ngāti Mutunga (Taranaki),
Ngāti Mutunga (Wharekauri),
Ngāti Maru,
Ngāti Ruanui,
Ngā Rauru,
Ngaruahine,
Parininihi ki Waitotara Incorporation,
Te Atiawa, and
Taranaki Iwi.

This approach speaks to our collective responsibility to all uri who whakapapa back to Taranaki
Maunga. Tai Hekenga strengthens our relationship, enables us to grow our land ownership and
feed our financial well-being, as it will provide the consortium with annual income for the next 21
years.

Te Puna Wai Papakāinga Housing Project - Wainuiomata
The housing of our people was identified as a key priority early on in our Treaty Settlement
negotiations. Housing, as we know, has a major impact on our people through enabling quality of
life, health and the ability for our whānau to take responsibility for their wellbeing.
With this in mind, Te Puna Wai has been jointly developed and led by Taranaki Whānui ki Te
Upoko o Te Ika (Port Nicholson Block Settlement Trust), uri of Taranaki Whānui, Te Puni Kōkiri and
The Wellington Company.
Te Puna Wai is iwi bringing housing and financial education to its’ people and employment to its
Takiwā, and will deliver
•
•
•
•

25 rental houses – of which 11 will be for Kaumātua and 14 will be available as social
rentals;
15 shared equity houses;
A number of houses for uri to purchase; and
Financial Literacy & Education courses.
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Why ‘Te Puna Wai’?
Gifted to the Trust by the Taranaki Whānui Naming Kōmiti, Te Puna Wai draws direct connection
to Te Puna Wai on site.
Te Puna Wai provides life and vitality to the whenua and also to those who reside there now and
into the future and is an affirmation of our permanency as Taranaki Whānui within Wainuiomata
and our wider tribal boundary.

Te Puna Wai
No te kawa ora te mouri o Te Puna Wai me Te Whenua
From the ultimate life principles is the vitality of water and land
Ka tupu te Raukura o te iwi
From this the nourishment of the iwi is originated
Ka toka tū te hapori, te arohanui ki ngā tāngata katoa
This affirms the permanency of the community which embodies love to all mankind
Nā tō tātou tūpuna i miromiro i te whenua nei
For this is where our ancestors worked and seeded the land
Nā tātou a ngākau māhaki nei, ka ki, he uri, he uri, he ruranga!
With humility we say we are descendants of this place, this is our home!
From this pepeha we have drawn three key Matāpono or principles which will be
threaded throughout this awesome kaupapa:
Kawa Ora: Our connection to the ultimate life principles is upheld
Raukura: Our peace and prosperity is nurtured
Toka Tu: Our permanency is without question
The Trust and our partners in Te Puna Wai see this kaupapa as something far more than the
provision of housing. Te Puna Wai is a foundation from where we, as a people, can grow and
nurture our aspirations whether socially, culturally or environmentally in order to support our uri
and ruranga in a manner which is consistent with our values and traditions.
Te Puna Wai aims to ensure our land is protected and will offer a range of housing opportunities from kaumātua housing, rentals, shared equity, affordable homes and homes for whānau who
may already be established or wanting to buy a new whare.
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Uri look to celebrate the opening of the Papakāinga on 10 September which is a date which is
highly significant as it links the whakapapa back to the original 22 owners from Waiwhetū and
shares the same ‘rā whakanuia’ with other important buildings within our rohe:
1960
1982
1988
1991
2005

Opening of Arohanui ki te Tangata wharenui, Waiwhetu Marae,
Arohanui ki te Tangata - Wharekai
Pukeātua whare, Wainuiomata Marae, Wainuiomata
Waiwhetu Medical Centre and Te Aroha Sports Complex, Waiwhetu
Te Māori Cultural Centre; housing our Waka Taua, Atiawa Toa FM,
Runanga office and art gallery

Te Puna Wai Mātau Ahumoni | Financial Literacy & Education ($orted Kainga Ora)
Te Puna Wai Mātau Ahumoni provides uri with education around financial literacy and budgeting
practices. Additionally, it aims to prepare those who wish to purchase property on the
Papakāinga, or elsewhere, with the financial ‘know how’ necessary to purchase a home.
The course has been jointly designed by Te Puni Kōkiri and the Commission for Financial Capability
and sees former Trustee Peter Jackson delivering this to uri commencing September 2019.

Keeping Ourselves Connected | Updating the Database
At our last AGM, uri sought commitment from the Trust to address concerns held regarding the
status of the database, including the accuracy of information held and how we communicate with
uri.
Management undertook an interval review of database management system which resulted in
two key outputs:
•
•

Look at what a fit for purpose database for Taranaki Whānui may look like, and seek
to engage a specialist to assist in building a new database; and
Engaging uri to assist in the updating of member contact information.

We can report that, in 2019, we have
•

Verified 189 new members;

•

transitioned 6,443 dependents who are now 18, into adult members;

•

Updated 323 member files with new contact information.

Pou Kōrero Panels | Matiu-Somes Island
Matiu-Somes Island was provided back under the Settlement as cultural redress land, and is
governed by the Harbour Island Kaitiaki Board and managed by Department of Conservation
(Doc). It has a rich cultural heritage, and is a conservation haven of which we are proud to
support.
Taranki Whānui in partnership with DoC, collated its’ stories which described our history and
relationship with the wider harbour, Matiu-Somes, Mākaro and Mokopuna islands.
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In May of this year, these pou were unveiling in the presences of uri of Taranaki Whānui ki Te
Upoko o Te Ika, the Minister of Conservation and representatives from DoC. They now sit
alongside the waharoa that was unveiled in 2018 and stand proud at the entrance to welcome all
manuhiri to the island.
Our thanks to Morrie Love who collated the stories and worked tirelessly alongside his Harbour
Island Kaitiaki Board peers to produce and install these panels, funded kindly by DoC.

He Rā mo Tātou
For the second year, the Trust hosted uri from across Taranaki Whānui at Te Puna Wai to
celebrate the signing of Te Tiriti o Waitangi by our Rangatira in 1840 and whanaungatanga.
He Rā mō Tātou is a day where we, as Taranaki Whānui, came together to whakawhānaungatanga
– about our current and future state and also just to be together as whānau.
This year the event was held at the site our Te Puna Wai Papakāinga Housing Project is to stand on
within Wainui-o-mata. It was an honor to be able to share with uri what the future of this site will
look and feel like.

Engaging Uri
The Trust also made a commitment to, wherever possible, seek opportunities to engage uri.
Currently, we have uri engaged within the Te Puna Wai Papakāinga Housing Project, including a
number of trade training and apprenticeships through Friday Homes.
Our thanks to Anania Randall, The Wellington Company, Friday Homes and Egmont Dixon.
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Consolidated Statement of
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Expenses
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Consolidated Statement of
Changes in Net Assets
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For the year ended 31 March 2019
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Consolidated Statement of
Financial Position
Port Nicholson Block Settlement Trust
For the year ended 31 March 2019
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Consolidated Statement of
Cash Flows
Port Nicholson Block Settlement Trust
For the year ended 31 March 2019
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Consolidated Notes
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PORT NICHOLSON BLOCK SETTLEMENT TRUST

Annual General
Meeting Minutes
Pipitea Marae
22 September 2018
Attendees
June Jackson, Grace Coffey, Ohomairangi Love, Henry Skipper, Viana Tuhimareikura Skipper-Saena, Hannah
Buchanan, Tania Rangiwhetu, Ngawai Albert, Watson Pita, Carolyn Higgs, Turuhira Mohi, Mere Coombs,
Josephine Melice Coffey, Shona Coffey, Susan Luke, Ngapera Moeahu, Paula Cuff, Cameron Cuff, Takiri
Cotterill, Anne Sidwell, Kararaina Luke, Martha Luke, Bill Nathan, Ihaia Porutu-Puketapu, Kenney-Jean
Sidwell, Kahu Mulligan, Stephanie Curran, Mary-Anne Crompton, Sian Andrews-Warmuth, Amohia Love, Ava
Riwaka, Shamia Shariff, Ruhina Rangi, Marth Reriti, Diana Stirling, Patrick Gallagher, Pauline Gallagher,
Pekaira Rei, Narida Hooper, Mynetta Erueti, Tom Ngaheke, Florence Trotter, Ngaire Stewart, Anania Randall,
Lennox Love, Poiria Love Erskine, Te Rira Puketapu, Lee Hunter, Patricia Tomoana (Puketapu), Tuparahuia
Porikapa Pita, Margaret Timoko, Venus Te Huriwai Hohaia-Hori, Ani Parata, Karena Efaramo, Rachael Leafe,
Les Foy (for Crowe Horwath), Ngaire Stewart, Samuel Kahui, Turoa King, Tania Takurua, Julia Robertson,
Hemi Rangiwhetu, Roberta Hemi-Rangiwhetu, Tahliah Hemi-Rangiwhetu, Sydney Mepham, Raima Pahaa
Hare-Moeahu, Hinehau Moeahu, Kit Peter Tararua Sidwell-Arangi, Linda Te Puni, Erina Okeroa, James
Wheeler, Amiria Tomoana, Catherine Love, Phenessa Cosgrove, Ngahuia Puketapu, Tira Putiputi Puketapu,
Teina Puketapu, Marissa Edmonds-Puketapu, Pauline Owen, William Owen, Rata Sidwell, Marama Puketapu,
Wikitoria Peck, Jody Peck, Liz Mellish, Jocob Myhre, Gay Puketapu-Andrews, Aroha Puketapu, Megan
Somerville, Jack Rikihama, John Aratema, Ria Tomoana, Paritia Rigby, John Coffey, Hera Hailwood, Hera
Takarangi-Hemana, Richard Hailwood, Raita Tukia Bailey Tomlinson, Kataraina Millin, Leigh-Ann Volwek,
Sydney Wipaki, Estter Garland, Kamira Mullen, Tuaine John, Taonga Richards, Okawa Priest, Emai Owen, Liz
Winitana, Anahora Dahm Taripo, Ramiera Puketapu, Mohi Aupouri, Anne Phillips, Sharon Wright, Myra
Hunter, Ada Wright, Gemma Wright, Scott Bailey, Wikitoria Ratu, Apihaka Mullen-Mack, Konga Henare Reriti,
Robert Bruce Gayland, Te Wainaihi Thomas-Higgs, Ina Holmes, Myra Hunter, Wayne Mulligan, Lisle
McErlane, Kirsty Tamanui, Willy Makea, Kara Puketapu-Dentice, Bryan Jackson, Jamie Tuuta, Mahina
Puketapu, Morrie Love, Peter Jackson, Neville Baker, Holden Hohaia, Paea Dentice,Ihakara Porutu Puketapu,
Maire McLean, Christine Sullivan, Ron Butler, Lois Oneroa, Leslie Brown, Honiana Love, Sharon Williams,
Russell Cook, Anne Reweit, Charmaine Puru, Heemi Wiripo, Ngai Wikatea Bailey, Hina Luke, Hinemoa Priest,
Kim Skelton, Maraea, Peggy Luke-Ngaheke, Tom Tame Ngaheke, Niki Luke, Huia Puketapu, E’Mere Dahm,
Mei Winitana, Dan Love, Waikaramu Takiwa, Juliet Kellett, Mahina-a-rangi Baker, Connie Brown, Mereana
Brown, Matiu Baker, Alice Sionetama, Duncan Tamati, Owhiti Kanaratoa, Hariesa Sarona, Lorna Kanavatoa

Apologies
Huia Kirk, Tony Manu, Richard Manu, Terri Manu, Andrew Mepham, Soni Kararatoa, Owen Sidwell, Kane
Sidwell, Gabriel Sidwell Anitpas, Pearl Sidwell, Amelia Sidwell, Tess Haigh Ven Bark, Matt Haigh, Alex Haigh,
Andre Baker, Matau Baker, Allana Baker, Anne Somerville, Alice Te PUnga Somerville, Felicity Buchanan,
Joseph Buchanan, Marama Broughton, Takaterangi O’Sullivan, Sasirse O’Sullivan, Amokura Panoho, Abe
William Porikapa Pita, Beverley Coffey, Monty Manu, Mutu Puketapu, Maarire Puketapu, Matene Love, Addy
Love, Hamiora Love, Ihaka Love, Josh Love, Danni Love, Wiriwaka Love, Moia Love, Te Rahui Love, Takarangi
Love, Reina Puketapu, Hapi Puketapu, Ray Puketapu, Louise Puketapu-Hopkins, Wirangi Luke, Matau Matenga
Baker, Andre Baker, Mahutonga Blakensop, Alana Prestney, Manahi Baker, Vincent Robertson, Stella
Robertson, Karin Apihaka Tucker, Kura Moeahu, Amokura Panoho, Waiana Mulligan, Wikitoria Randall, Vernon
Winitana, Marina Mason, Rerewha Pita, Dana Makoare Love, Mohi Tomoana, Kihareka Rigby, Mana Jenkins,
Michael Rigby, Neihana Randall, Juanita Randall, Hawea Tomoana, Teri Tomoana, Harley Tomoana, Kelvin
Tematauowhiti Kipa, Helen Kipa, Kayla Randall, Crystall Randall, Ariana Randall.
Page 41

The AGM was opened with karakia and mihi whakatau.
Apologies were noted and received.
Resolution : The minutes of the 2018 Annual General Meeting were received and resolved by those in
attendance.

Chair Report
The Chair, Wayne Mulligan, provided introductions to the Taranaki Whānui Limited (“TWL”) Directors and Port
Nicholson Block Settlement Trust Board of Trustees and an overview of the days’ proceedings.
The Chair presented his Chair Report addressing the financial history of the Trust since its establishment, an
overview of some of the commercial projects the Trust, alongside TWL, had in motion which included Shelly Bay
– Taikuru and Te Matehou Housing Project, Wainui-o-mata and provides members with detail on each of these
projects, the partnership and involvement held with The Wellington Company and the opportunities that were
in front of the Trust, and its’ members.
Governance Structure and Relationship
Explanation of the Governance structure and relationship of PNBST Trustees and TWL Directors is provided.
The Chair is presented with several commercial and financial questions and invites Lisle McErlane, TWL’s
Commercial Advisor to respond – a member (Huia Puketapu) seeks the Chair’s response to tabled questions as it
is felt that the Chair holds a position whereby he should be able to answer all questions – either business,
operational or commercial of nature. The Chair and Deputy advise that Lisle is a specialist in the commercial
and financial arena, and that he is in a position to provide clarity around some of the questions Trustees and/or
Directors aren’t able to themselves, and in lieu of the TWL Chair who is absent. The Chair apologises for not
formally introducing Lisle, and notes that the Trusts’ Governance (PNBST and TWL), may from time to time
defer to Lisle for clarity around Commercial matters.
Te Matehou
There is lengthy discussion around the Te Matehou Housing Project, and lack of engagement by the Trust with
uri, which has resulted in issues with pricing, naming and a lack of understanding within the uri as to what
benefit there is for them. Concern is that there is no ‘iwi’ dollar being made, but only ‘developer’ dollar.
A member (Ihaia Puketapu) reminds the Trustees that the land at Wainuiomata (Moohan St), was that of
cultural redress and that those who whakapapa to this land should be involved in how it is used and developed.
The Chair announces that there will be further opportunity later in the day for discussion around TWL’s
commercial ventures and thanks the members for their questions.
Resolution : The Chair Report is received and resolved by those in attendance (names of mover and seconder
were inaudible)

Financial Report
John Coffey, Trustee and Chair of the Finance, Audit, Assurance and Remuneration Committee (FAAR), provides
an overview of the financial processes, decision-making practices and policies the Committee and the Trust
Management has put in place to ensure and protect the financial integrity of the Trust.
With reference to FAAR, John explains his role as Chair and the role of the Committee being ‘to monitor how
decisions are made and to ensure there is no corruption, fraud and that all policies and processes are
transparent, recorded and managed appropriately’. Also noted the engagement of KPMG who provide financial
advice.
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John explains the structure and makeup of the Trust and that it is operating on ‘bare bones’ as it currently
employees/contracts Willy Makea, Financial Manager (employed), Kirsty Tamanui, Interim Business Manager
(Contracted) and Lisle McErlane, Commercial Advisor (Contracted).
John walks members through the profit, expenses, bottom line and revenue for the year nothing that TWL and
the Trust report a significant increase/uplift, as well as a loss but this is the first year in the history of the Trust
there has been a significant decrease in the losses.
John invites Lisle to work through the accounts and respond to questions from members:
Q (Martha Gilbert) : (ref Pg 21 – reporting entities) Whites Line East Ltd, Tai-Kuru Limited Partnership and TaiKuru Trust Limited – who are they and what is their role/s?
A (Lisle) : Explains that all individual land/assets are grouped into companies… e.g. the land at Shelly Bay is
‘Shelly Bay Limited’, the land at Whites Line East is ‘Whites Line East Ltd’ (which was formed before to Lisle
commenced working for the Trust), and so forth.
Trustees noted that there are no new land holdings, that all ‘entities’ listed are reflective of land that has
belonged to the Trust for many years.
Q : What about Tai-Kuru Limited Liability Partnership?
A (Lisle) : Explains that this entity was established after seeking advice from tax accountants, and noting that it is
quite common across New Zealand that Limited Liability Trusts get taxed at a better rate – therefore the Trust
took the advice and started to shift assets into LLP’s for good business practice, not in an attempt to hide
anything.
Q (Liz Mellish) : (ref Pg 29) Seeks clarity of the separation of roles of the Accountant KPMG and Willy Makea
(Administration); when and why did the Trust undertake an operational review; is the payment of $96,000 for
Commercial Advisor; what is the direct expense relating to Matiu Island of $90,000; what is the direct expense
relating to Directors of $55,000.
A (Lisle) : Confirmed that KPMG are the Trusts Accountants, whereas Willy is employed as the Financial
Manager. Confirmed that he is the Commercial Advisor and receives $96,000 through contract for service with
the Trust. The Matiu Island expense relates to a contract for services. The Director expense relates to the
Directors remuneration.
Q (Anne Phillips) : Why is there no valuation on the island the Trust owns – experts’ opinion, not my own, is that
this is a very unusual practice within accounting.
A (Lisle) : Notes that these have been re-valued at market value, but the Trust has only done this to assets that
you can use. As Morrie indicated, Matiu has been given back in cultural redress and is under Department of
Conservation Management and is effectively a scenic reserve so no point in valuing it as it cannot be used
commercially.
Q (Anne Phillips) : Is Tai-kuru Limited Trust under the control of the Trust?
A (Lisle) : Correct.
Q (Anne Phillips) : Who are the members?
A (Lisle) : PNBST Chair (W Mulligan), PNBST Deputy Chair (Peter Jackson) and Trustee (Toa Pomare) who own
the entity and have signed a declaration of trust of ownership, as Trustees, on behalf of the Trust. The rational
for the structure is so that you can distribute money from the Limited Partnership up to the Trust.
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Q (Anne Phillips) : What is Muritai and do we still own it?
A (Lisle) : Muritai is a development of sections in Eastbourne Lower Hutt which have been sold.
Q (Sydney Mepham) : What is the change management as referred to on Pg 29?
A (Lisle) : What occurred is a situation that has been described several times, where our short-term assets didn’t
cover our short-term liabilities so financial advice from KPMG was sought to look at this. Part of that process
also meant we had to get some interim management in place to hold the Trust together at that time and the
first person to hold this role was Hannah Buchannan, followed by Paula Cuff. I then became involved with
PNBST and that was the cost and also some legal cost as we had to ensure assets sat within the correct entities
as up until that time, they remained in the Trust. There was also some tax advice obtained, all of which would
fall under ‘change management’.
Q (Sydney Mepham) : It’s confusing to call it change - as a member, there doesn’t seem to be much change.
Can you explain what has actually changed?
A (Lisle) : The $3.6m in profit the Trust had reported is a way in which to identify ‘change’.
Q (Anania Randall) : On Page 24 under the consolidated notes – who provided the definition ‘3.8 financial
investment properties’?
A (Lisle) : KPMG prepared this report.
Q (Anania Randall) : Why then is Wainui College referred to as an investment property when it was given back
as cultural redress?
A (Lisle) : That is just the methodology by which to value a property.
Anania Randall notes that the current structure – TWL – as iwi see it, does not currently work and recommends
that the Trust looks at how the Commercial Board is structured, and that they need to have better
understanding of the cultural and historical association to land (e.g. Whites Line East).
Q (Anne Sidwell) : Why have all the Trust’s assets increased in value, but Shelly Bay was sold for $6m?
A (Lisle) : Shelly Bay has not been sold for $6m.
Q (Anne Sidwell) : Have the 3 parcels of land at Shelly Bay been sold for $2m each Lisle?
A (Lisle) : The parcels of land sold for $2m total, plus a profit share, not for $6m total.
Q (Anne Sidwell) : Why is it noted in the report that the Shelly Bay property has a net value of $6m.
A (Lisle) : That is the largest title at Shelly Bay, which we’ve retained ownership of.
Q (Anne Sidwell) : What is the grant income on page 28 in relation to?
A (Lisle) : This refers to income received by Councils in that the Trust has a Memorandum of Understanding and
receives quarterly payments in respect to this MoU.
A (A Tomoana) : Interests received on funds on-call – states the Trust received $55,000. What is the $1m under
Brookfields?
Q (Lisle) : The $1m you refer to is the proceeds of the sale of the 3 titles at Shelly Bay and the interest is Interest
Bearing Account, so the interest is the interest earned of that $1m. Brookfields is our law firm.
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A (A Tomoana) : Why can’t I see the connection between the Brookfield Account and Interest?

Q (Lisle) : as per Note 8 on pg 28, interest on the Property Transactions.
A Tomoana thanks the Chair and Lisle.
Q (Catherine Love) : My understanding is that Brookfields, the Auckland based Lawyers, are also the Lawyers
who represent Ian Cassels and Taikuru Limited Partnerships. We had to
A (Lisle) : Brookfield’s established a Limited Liability Partnership for the Trust. What you’re talking about is the
interim application for an injunction which you attempted to take, which was denied as the Judge didn’t believe
you had a case.
Q (Catherine Love) : I think you are incorrect as this is still in train. I would like an answer please, the lawyers
who represented Cassels and established Taikuru Partnerships.
A (Lisle) : No, Brookfields were acting on behalf of the Trust. They were not acting on behalf of Ian Cassels, but
confirming that he did not own an interest in the Partnership and this was provided as Lawyers to the Trust.
Brookfields were confirming who owned the Limited Partnership, that is not acting for Ian Cassels.
Q (Catherine Love) : The 4th section out of the 4 sections at Shelly Bay there is an agreement under the transfer
of that land to Taikuru Limited Partnership which gives an option to a third party to purchase part of that land.
So in effect, a delayed sale.
A (Lisle) : no incorrect.
Q (Catherine Lover) : We have it in writing that Cassels and Co can purchase parts of the land.
A (Lisle) : Part is different to all, which you stated in your earlier question.
Resolution : The Audited Accounts, Annual Report and Re-appointment of Crowe Horwath as Auditor are
received and resolved by those in attendance (Mahina Puketapu moved | Morrie Love Seconded | Carried). No
further considerations received.
Morrie Love spoke to the ‘reserved’ lands that we, as Taranaki Whānui, will hold, forever. Morrie also provided
overview of the Matiu Island projects and the development of telling our stories via the installation of panels on
Matiu, and promoted the use of Whare Mahana by uri. Thanks were given to Department of Conservation.
Huia Puketapu interjected noting the time constraints and her, and others, wish to speak to land at
Wainuiomata.
Morrie noted this, and concluded his kōrero on Opau Urupa, cycleway which is in development (NZTA), adjacent
to Honiana Te Puni reserve, Wi Tako Ngata Reserve and the Lakes.
Kara Puketapu-Dentice noted that our obligation as kaitiaki on these lands, but noted that we lack resources on
the ground and provided a brief on the kaupapa each of the established Kōmiti (Takiwā, Tangata).
Peter Jackson thanked members of the Whakapapa Kōmiti and the Naming Kōmiti members and provided
attendees with copies of the Annual Accounts for the Pipitea Marae Trust.
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Te Matehou
Teri Puketapu opened to talk about the land at Wainuiomata, and the intent of the Trust to sell this land to the
open market at some time. Teri expressed his concern, and that of others who come under the hapū name.
There is concern over the proposal that was recently distributed via four hui held by the Trust, namely the
pricing and shared equity without further information or explanation and that the delivery of the homes may
change at the discretion of the developer. This is concerning as this is seen as an area where the developer
could increase pricing to increase his/her own profit.
Where is the right of the people who the land really belongs to – the original 22? When we talk about our land,
it is very important as there is little land now.
Teri acknowledges the difficulty the Trustees have in matters like this, but there is a better approach and that is
to start working with uri, and offered to work alongside the Trustees to ensure it is done right and without
argument. The answers here are rational and achievable.
The Chair referred to the continuation of discussions around this development, and thanked Teri for his kōrero
and offer of support. Invited attendees to review the information surrounding Te Matehou.
Catherine Love asked if anyone was being paid by The Wellington Company to provide resource consents or
cultural assessment reports, to which the Chair confirmed with Trustees as no, there were not as far as they
were aware.
Teri Puketapu came back to the floor to address some comments he omitted in his earlier address regarding
Wainuiomata – WelTec are able to build homes for much less than $200k and invited the Trustees to look into
this more thoroughly.
Kenney Jean Sidwell – put the question of removed members from the database to the floor. What were the
number of members prior to this mishap, what were the numbers who ‘fell off’ and what are the actions the
Trust has in place now.
Lisle responded noting that Willy and Kirsty are aware that the database is fragmented, and therefore can not
answer the questions, but there is a remedial project in place to address these issues.
Honiana Love, as member of the Whakapapa Kōmiti, clarified that members of the Kōmiti were unable to
answer Kenney Jean’s questions as the Kōmiti do not maintain or manage the database.
(unknown) and Kenney Jean sought to understand why the Trust and TWL seek to partner with companies such
as The Wellington Company, who do not want to develop land for iwi, but for profit.
Kenney Jean asked Morrie Love how many times he’s been paid, into his own company, for cultural
assessments.
Morrie confirmed that applicants, who engage him independently , pay him via his company – he is not paid by
the Trust for this work, and to confirm, any MoU monies received by the Trust from Councils is not for this type
of engagement.
Kenney Jean asks if Morrie has ever done work for Ian Cassels or The Wellington Company, to which he answer
yes, it was small, it was unpaid and he was happy to do this as iwi benefit from this knowledge. Any reports he
provides are made available to both The Wellington Tenths Trust and Port Nicholson Block Settlement Trust.
The Chair re-introduces the kōrero regarding land at Wainuiomata.
Kara re-capped the work that has been done surrounding Te Matehou (phase 1), the potential outcomes and
opportunities that are in front of the iwi.
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He addressed the concerns around open market sales and encouraged whānau to work alongside the Trust to
ensure this didn’t happen. That said, there would have to be some sales as the Trust needs to make a profit and
the development had to be viable, with any profit made by the Trust re-invested into the development.
Unfortunately, the lease hold structure would not enable uri to obtain a mortgage, so the Trust was continuing
to explore mechanisms to enable uri to purchase land and houses, below market and the provision of Kaumātua
and social rentals. Discussions around iwi preferencing was on-going, and a priority.
Anania Randall addressed the audience and Trustees, acknowledging Uncle Teri and his whānau for their mahi
(in terms of housing) as well as the Kōhanga. Ngā mihi. Anania states that the key thing whānau don’t want is
to lose more land – much has already been lost. This needs to be at the centre of the Trustees thinking at all
times.
Sharn Andrews-Howarth (spelling?) moved a motion that the Trust engages uri within two months regarding the
future of Te Matehou and Shelly Bay. It was undecided as to whether the ayes or nays won, no motion passed.
Huia Puketapu speaks to matters and concerns regarding Te Matehou. Huia notes that Te Matehou pricing was
set by the Trust, without engagement of the uri. Uri should not have to buy their land back, and have the
choice on what to build on their land.
Huia moves a motion – tino rangatiratanga and kaitiakitanga as this is about our people and providing for our uri
in the future. This is not a commercial motion. The motion is that ‘we will never sell the land known as Lowry
Bay Section 1 & 4 (commonly known as Wainui Intermediate and College) which was given back to us as cultural
redress land which effectively removes these two sections from the commercial arm (TWL) portfolio.
Morrie noted that the motion could not be sustained as PNBST does not own Sections 1 & 4.
Peggy asks that the motion Huia moved be noted. Extended thanks to the Trustees in regards to the
presentation provided (Te Matehou), and their undertaking that the Trust ensures the there is a preferencing
applied so as homeownership is achievable, but that the land is not lost.
Huia notes that there is a motion on the floor.
The Chair acknowledges Peter Jackson’s retirement as Trustee.
Huia reminds the Chair that there is a motion on the floor and continues her kōrero and call for the motion to
be put to a vote.
The Chair asks Uncle Bill to close the hui.
On-going audience discussion, however this is inaudible as the microphones are turned off.
Whānau protesting the land development Te Matehou remain on the floor with others depart for the wharekai.
End of recording.
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